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[F Chapter 1:
Executive Summary

Confidence. Clarity. Action.

Every industrial revolution began with uncertainty.

This one begins with Artificial Intelligence, and those who act first will
define the next decade of business in Hong Kong.

Across every sector, from manufacturing and logistics to retail and
professional services, Al is quietly transforming how work is done, how
value is created, and how customers are served.

Yet most leaders still hesitate.

They know Al matters, but they do not know where to start, what to
trust, or how to lead.

This is where the German Chamber Al Blueprint comes in.
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Why We Created This Blueprint

The German Chamber’s Al Working Group
(AIWG) was established in January 2025 to
help member companles navigate the age of

Al W|th clarlty and confldence

Its mission is simple but urgent: technology, developed a practical, 7-pillar model to
help companies evaluate their Al readiness, identify

To turn uncertainty into direction, priorities, and act with purpose.

complexity into structure, and This document is the result of that work.

ambition into action. It is more than a guide, it is a blueprint for
transformation, designed by Chamber members for

Over the past year, the AIWG, composed of leaders Chamber members, and applicable to any company in

from manufacturing, trading, services, logistics, and Hong Kong seeking clarity in the Al era.
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What This Blueprint Offers

This Blueprint is structured in two parts:

l - -
1. This Brochure 2.The Digital Self-Assessment
A leadership guide with insights, case studies, and An exclusive tool for Chamber members to
the seven-pillar model. measure their company’s Al readiness and receive

a detailed maturity report.

Together, they deliver:

el BEr STUETUTE o fesass reaeliness, A proven roadmap from assessment to action.

A trusted, non-commercial framework to start your
Al journey safely.

Real-world case studies showing Al’s impact.
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Our Call to Leadership

AI transformatlon cannot
“be delegated

It begins, and succeeds, with leadership. — ‘ ‘ .

As Managing Director, CEO, or owner, your

understanding and sponsorship determine Al will not replace leaders, but
success. leaders who use Al will replace

The companies featured in this Blueprint did not wait those who don’t.

for IT departments or consultants. Their leaders took
responsibility, learned fast, and acted decisively.




The Vision Ahead

Chapter 1: Executive Summary

The German Chamber Al
Blueprint is not just for its
members.

It is a contribution to Hong
Kong’s business community.

It reflects the belief that German excellence in process
and quality combined with Hong Kong’s agility and
innovation can make this city a model for responsible,
high-impact Al adoption.

We invite you to read, reflect, and act, not someday, but
today.

Because the future is already being built
by those who do.

5
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[ Chapter 2:
Why Al Transformation
Matters

The Cost of Waiting Is Rising,
Every Minute.

Every company is now a technology
company, whether it admits it or not.

Artificial Intelligence has become the most powerful
productivity engine since the Industrial Revolution.
It automates tasks, amplifies decisions, and creates
entirely new business models.

But transformation is not automatic.

While some companies are accelerating ahead, others
are standing still, and falling behind faster than they
realize.
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The Reality '

; ; : Leaders who understand this are already reshaping
Most organlgatlons are still bt
JUSt scratchl ng the surface Those who delay, often out of fear, confusion, or
with Al: misplaced caution, risk losing their competitive
foundation.
Marketing texts, product
photos, or quick office B ‘ ‘ )

automations. In 5 years, the gap between Al-

Yet the real transformation enabled and Al-absent companies
happens when Al becomes will be wider than any technology
part of the company’s core
operations, data, and
culture.

divide before...if there are any
Al-absent companies left.
— Harvard Business Review
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The Benefits of Al franSfo-rmati'o*n

Al is not about technology, it is about multiplying the impact of

people and decisions.

For companies that act now:

Higher efficiency

Automate repetitive work and free up capacity.

Faster growth

Develop new Al-powered products and services.

Smarter decisions

Use predictive analytics instead of gut feeling.

Better collaboration

Connect data, teams, and markets seamlessly.

Sustainability & compliance

Monitor operations and risks in real time.
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The Risks of Inaction

Al transformation is optional, at least it seems so. But just like
digitalisation 15 years ago, hesitation always comes with a cost.

For those who wait:

Strategic vulnerability, as customers expect smarter, faster, more responsive partners. @

Talent flight, as employees seek Al-enabled workplaces.

Missed innovation cycles as markets shift. &

Inaction is not neutral, it is a
decision to loose ground.

Lost profits as inefficiencies compound.

Falling behind competitors who adopt faster.
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Why It Matters for German Chamber Members

_ German expertise meets
" "Hong Kong innovation.

German Chamber companies in Al can help our member companies:
Hong Kong operate at the intersection . Enhance the efficiency of sourcing, trading, and
L . manufacturing operations.
of German precision and Asian speed. . Build stronger data visibility across global supply
chains.
This combination is a competitive . Improve collaboration between Hong Kong, regional
advantage, but only if leaders actively offices, and headquarters.

) ) Lead responsibly, showing the world that innovation
drive it. can go hand in hand with governance and trust.
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L)

Real results from Chamber companies leading with Al.

STARTEAM - PCB quotes
in hours, not days.

SellerX - Non-coders now build
Al tools in-house.

The Hive — Predictive Al finds
hidden investment winners.

Global Auto Group — One source of truth

rebuilt factory trust.

Impala Services - Al
Belt System™ made skills
measurable.

Pergamon Labs - TecDoc turned
into smart automation.

Global Manufacturer — Predictive
maintenance cut downtime 40%.

NanoMatriX - Trust and value through
compliance excellence.

Openbind - Secure local LLM

sandbox for safe testing. TGl Group - Internal Copilot

connects data and people.

Enterprise Group — Automation

Atrellus - Teams co-develop
halved pricing errors.

with Al for faster forecasts.

Retail Group — Al assistants boosted
productivity.

Al transformation is already here,
these are the results.

In Chapter 2 you will discover how they did it

... and how you can too.
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[ Chapter 3:
About the Al Working Group

A Microcosm of the German Chamber,
Built on Trust, Expertise, and Shared
Purpose.

The Al Working Group (AIWG) was founded in

January 2025 at the German Chamber of Commerce .
in Hong Kong. We are not chasing

, , hype.
The Working Group represents a cross-section of the Chamber .
community, from global corporations to agile SMEs, manufacturing We are creating

to logistics, trading, professional services, and technology. practical impact

Each member brings a unique perspective, but all share a single belief:
To make Al transformation understandable, practical, and - AIWG Co-Chair

accessible for every company. Michae[ Keppe

Many organisations just talk about Al, and very few provide real,
experience-based guidance. The AIWG was formed to change that.
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HOW WE WORK

SELECTION & DIVERSITY

The Al Working Group meets
monthly to:

Exchange real-world experiences of Al
adoption.

Test tools, frameworks, and ideas in their
own companies.

Identify common challenges and turn
them into practical solutions.

Develop a structured Blueprint for ALL
Chamber members to follow.

It reflects not one company’s view, but the combined
experience of leaders who have implemented Al in
real business settings.

Membership in the AIWG is not
automatic.

Participants were carefully selected through a rigorous
application process to ensure:

Dedication and commitment to the group’s purpose.
Balance of technical and commercial expertise.
Representation of both SMEs and large enterprises.

Alignment with the Chamber’s principles of
collaboration and integrity.

This mix ensures that discussions remain grounded in real
challenges, not theory. And that the outcomes are relevant
for companies of all sizes.
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Why This Matters For Germany, Hong Kong And Beyond

The AIWG acts as Hong Kong’s It also serves a broader purpose:
innovation lab for German Chamber to position Hong Kong as a regional
members, a trusted environment where model for responsible and effective
ideas can be tested safely before being Al adoption.

scaled.

‘@ Our Shared Vision
2Trke The Chamber has always

We believe that Al transformation is been a bridge between

not just about technology. Itis about Germany and Hong Kong.
leadership, trust, and collaboration. Now, it is becoming the

And it must start within the business bridge between business
community itself, companies learning and Al

from one another, guided by shared .
values and mutual respect. - AIWG Co-Chair
Karena Belin

That is the spirit behind this Blueprint.




Chapter 4: The 7-Pillar Model 17

[ Chapter 4:
The 7-Pillar Model

A Practical Framework for Responsible
and Scalable Al Transformation.

Al transformation is a journey that reshapes how a
company thinks, operates, and innovates.

To succeed, leaders must build a solid foundation first.

The AIWG created the 7-Pillar Model as a practical framework to help
organisations assess, plan, and lead their Al transformation.

From Confusion to Clarity

Many companies start their Al journey in trial mode, running pilots
without direction, collecting data without purpose, or investing in tools
without clear outcomes.

Technology follows

structure, but success The 7-Pillar Model brings structure to that chaos.

follows culture. It divides transformation into 7 core dimensions that together define

an organisation’s ability to use Al effectively and responsibly.
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The 7 Pillars at a Glance

Data quality, accessibility, Is our data centralized? Do we trust our data?

1 Data & Infrastructure and cloud readiness Can Al access it?

Workflow efficiency and Does every step in a process make sense?

Processes & Automation . . . .
readiness for Al integration | Are our processes standardized enough to automate them?

Is our IT architecture enabling innovation or blocking it?
How many different software systems do we have and do they
work together?

System flexibility and

3 Technology Stack integration capability

. . What Al skills do our people need?
Skills, mindset, and . . .
People & Culture . . How do we communicate benefits and handle resistance?
leadership readiness .
Are we leading by example?

Security & Risk management, data Do we innovate responsibly and securely?
Governance privacy, ethics Is our and our customer data safe?

Leadership alighment, Is Al part of our strategy or still just an experiment?
investment, oversight How does Al support the purpose of our company?

Strategy

Are we using Al to grow, not just optimize?
How can we use Al to increase revenue and value to
customers?

Al-enhanced offerings and

7 Products & Services .
new business models
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How the Pill.ars Work Together

Al transformation is not a checklist, itis a system. Each pillar is
interconnected. Weakness in one limits progress in the others.

Each pillar of this Blueprint plays a specific role, yet all depend on one another
to create lasting impact.

The Al
Transformation

Architecture

0

(See next page) shows how

A~ (Q\ 1. Leadership
00

FONONO Direction

2. Operational
Foundation

&)

@f’@)

3. Business

the 7 pillars interact
across 3 dimensions:

N @«J o Impact

\

o«

Connected and protected
by culture and governance.

Al transformation succeeds
when leadership aligns all
seven pillars around one
vision, efficiency, trust, and
growth through responsible
innovation.

1€
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Security Governance

Product &
Services

::
<




The 5 Core A:reas

Chapter 4: The 7-Pillar Model

1. Strategy leads.

Strategy defines direction, priorities, and
accountability.

Leadership alignment ensures every initiative
serves one clear vision.

2. The core is the engine.

Data & Infrastructure, Processes &
Automation, and Technology Stack form
the operational backbone, turning data into
insight and insight into action.

3. People connect everything.

People & Culture (HR) enable curiosity,
collaboration, and adoption, ensuring Al
becomes part of daily work, not just a project.

4. Governance protects in & out.

Security & Governance safeguard the system,
balancing innovation with ethics, trust, and legal
compliance.

5. Innovation drives revenue.

Products & Services translate internal capability
into market growth, new revenue, and customer
value.

j¢ 1. Leadership sets the course.
2. The core delivers performance.
3. People bring it to life.

4. Governance keeps it safe.
5. Innovation turns it outward.
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&S Pillar 1: (01830 ¢

Data & Infrastructure stArTEAM (DiNe

CENTER

The foundation every Al strategy stands on.

Data is the raw material of @) What This Pillar Covers
Artificial Intelligence, yet in most

companies, it remains fragmented,
inconsistent, or locked in silos.

- Data Foundations: Collection, structure, and integration.
« Governance: Ownership, quality, and compliance.

Without reliable, accessible, and - Infrastructure: Scalability and cloud readiness.
well-governed data, even the best « Accessibility: Can people use data effectively across teams?
Al fails.

This pillar evaluates whether Q) .

your organisation’s data quality, =" Questions for Leaders

accessibility, and infrastructure

. . . « CanourAltools access clean, connected data?
truly support Al-driven decisions.

- Do we know who owns and manages our key data assets?

It shows leaders how well they - Is ourinfrastructure scalable enough for future Al tools?
understand and trust their own
information.

Companies that treat dataas a

strategic asset decide faster and - Leadership Insight:
smarter.

Data transformation is not an IT project, it is a strategic

Those that do not stay trapped in leadership responsibility that determines every future
manual work and guesswork. .
outcome of your business.
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Wh (9] S h ou ld Be I Nnvo lved There is good data, bad data, not

enough data and too much data.

Tips
Start with visibility: map where your
data lives before trying to fix it.

Focus on quality, not quantity: better

Assessing data readiness requires perspectives from (D
both business and technology.

The most successful companies form a small, cross-
functional Al Data Task Force that combines technical

capability with leadership accountability. data beats more data.
Involve teams early: they know where
. T inconsistencies hurt most.
@ IT / Data Architect - Ensures data pipelines, systems, . )
and infrastructure can support Al workloads. - Pilotimprovements: in one process

first, then scale.

Department Heads — Represent business needs and

%ﬁiﬁ verify how data is used in daily operations. (((g)» Pitfa lls
Data Analysts / Bl Experts — Identify bottlenecks and . Treating data as an IT-only issue,
9 translate data into insights. leadership must own it.

Centralising data without governance,
= Compliance / Legal Officer — Oversees data privacy, chaos scales faster than insight.
q& consent, and retention policies. . Ignoring compliance and security

until the end, fix it from the start.
) HQ Stakeholders (if applicable) - Align global and local . Waiting for “perfect” data, progress
&%% systems and standards. beats perfection.
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Case Study - STARTEAM STARTEAM

Turning Quotation Speed into Competitive Advantage

©
The Challenge . (<} The Solution
In electronics manufacturing, quotation speed decides who wins Al parameter extraction: Reads Gerber and PDF files, auto-filling
the order. STARTEAM’s manual quoting process was slow, error- technical data.
prone, and inconsistent. - Visual verification: Engineers confirm accuracy before release.

Supplier portal: Shared workspace aligns buyers and vendors.

CUBIES wElteel eays, colmpeliere replee in e, Dynamic pricing logic: Integrates with ERP to generate quotes

valuable margin slipped away.

instantly.
@ The Decision Q ©) The Impact
Leadership partnered with Luminovo to co-create a semi- Quotation time cut from days to hours
automated quotation platform. . Manual errors reduced dramatically

Workflow scalable across factories and suppliers

Executives led the initiative themselves, proving that Al Higher customer trust and conversion rates

transformation starts with commitment, not code.

Why It Matters for German Chamber Members in Hong Kong

STARTEAM shows that decisive leadership, not endless analysis, drives transformation.

German companies in Hong Kong can replicate this mindset: identify one slow, manual process, apply
Al where it hurts most, and scale from success.

Waiting for perfection only gives competitors a head start.
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Case Study - Global Automotive Manufacturer
INC

O

Rebuilding Trust in Data to Regain Control
©
The Challenge . The Solution
In a global automotive plant network, leadership discovered a Mapped data flows from sensors, MES, ERP into one
hidden crisis: teams were working with different numbers. architecture.
) ) ) - Eliminated manual corrections, redundant spreadsheets.
Meetings between different teams turned into debates about . Unified KPIs under a single S—-Q-C-D—P logic (Safety,

which data was correct, while decisions slowed and confidence

) L . i Quality, Cost, Delivery, People).
in data collapsed. The factory was rich in information, but poor in

Automated dashboards updated in real time

truth.
Q The Decision @ The Impact
The problem was not technology, but ownership. INC Innovation - Unified, trustworthy dashboards across production lines
Center was tasked to map the company’s entire data value -  Manualreporting reduced dramatically
stream, aligning all teams around one shared data truth. - Real-time KPI visibility accelerated decisions
The project was led directly from the top, signalling that data - Renewed leadership confidence in data-driven management

governance is a leadership issue, not a technical fix.

Why It Matters for German Chamber Members in Hong Kong

Many German companies in Hong Kong still depend on Excel-based reporting and fragmented IT
systems. This case shows that unifying data streams is not about software, it is about leadership
discipline.

When leaders take ownership of data, they rebuild trust, speed, and control across the entire
organisation.
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%% Pillar 2: INTERTEC
Processes & Automation A

Where efficiency meets intelligence.

Processes are the backbone @) What This Pillar Covers

of every organlls.atlon, yet many «  Workflow Documentation: Clarity of ownership and mapping.
remain manual, inconsistent, or - Process Digitalisation: Use of systems to replace manual steps.

undocumented. + Automation Readiness: Identification of tasks suitable for Al.
Al delivers real value only when « Continuous Improvement: Measurement built into operations.
workflows are standardised and

digital.

This pillar examines how clearly 5'® Questions for Leaders

your company’s processes are
mapped, automated, and ready
for Al integration.

- Are our processes documented and standardised across teams?
«  Where are the bottlenecks or manual steps Al could eliminate?

« Do we measure processes to know if automation adds value?

It shows leaders where automation

can remove friction and free
people for higher-value work.

Leadership Insight:

Companies with process clarity
scale faster and adapt more easily. Process automation is not about technology, it is about design,
discipline, and leadership focus. Only leaders who understand

Those without it stay stuck in } i
their own operations can truly transform them.

inefficiency and rework.
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Wh O S h O U ld Be I nvo lved Automate what slows you down,

not what looks impressive.

Assessing process readiness requires a team that .

bridges operations, IT, and business leadership. (D TIpS

A focused Al Process Task Force ensures automation | zjﬂ;\’;’gz:mcess mapping before
supports real outcomes rather than isolated efficiency Standardise first, then digitise.
gains. . Communicate early, employees must

see automation as support, not threat.
Measure impact and iterate

Treating automation as an IT initiative
Quality / Compliance Manager - Ensures process without business ownership will fail.

(ﬂg\ Operations / Logistics Lead - Understands day-to-day " l
AZPL bottlenecks and workflow gaps. continuousty.
@ Department Process Owners — Define and document
critical business processes. .
v Pitfalls
¢S IT/Digital Transformation Manager - Aligns automation - Automating bad processes will only
tools with existing systems. scale inefficiencies.

<y
D

=7 integrity and audit readiness. Neglecting change management and
employee engagement.
Finance Representative — Tracks ROl and verifies cost- : .
e.T\nV benefit of automation. Ignoring compliance and

documentation in pilot phases.
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Case Study - Global Manufacturer

Predictive Maintenance with Al Chatbot for Plants

The Challenge . The Solution

Frequent, unpredictable equipment failures created costly
downtime and safety risks.

Maintenance relied on fixed schedules and manual reporting,
while legacy systems lacked predictive capability.
The result: high operating costs and constant firefighting.

@ The Decision

Leadership moved from reactive to predictive maintenance

using PlantGPT, an Al-driven model built through agile DevOps.

Rather than outsourcing, they empowered an internal cross-
functional team to co-create the solution, aligning operations

Integrated PlantGPT for real-time sensor analysis.

Developed dashboards for anomaly detection, failure
prediction, and maintenance scheduling.

Automated diagnostics, alerts, and reporting via Al-generated
logic.

Scaled a unified predictive model across multiple plant sites.

Q @) The Impact

Downtime reduced by 40% through early failure detection.
Maintenance planning time cut by 70%.

Predictive system deployed across 12 plants.

Lower operating costs and stronger safety culture.

and IT around measurable efficiency goals.

Why It Matters for German Chamber Members in Hong Kong

Many Hong Kong manufacturers still operate reactively, losing efficiency to unplanned maintenance.

This case shows that predictive Al is achievable with existing systems and local expertise, it requires
leadership commitment, not massive budgets.

Companies that act now protect uptime, margins, and workforce confidence.
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Case Study - Global Enterprise Group

Automating Business Processes

The Challenge

The Asia-Pacific division managed complex vendor networks and
multinational pricing rules.

Manual data entry, duplicate records, and inconsistent
compliance slowed decisions and raised costs.Executives lacked
real-time visibility across regions.

@ The Decision

The group deployed Zoho One to orchestrate automation across
vendor, customer, and product data.

The goal was to unify records, pricing, and executive insights
without expensive third-party tools.

. The Solution

Automated synchronisation of vendor, customer, and item
data.

Contextual prompts to fixincomplete or inconsistent
records.

Real-time price simulations including QA, duty, and freight.
Al-generated management briefings replacing static reports.

Q @) The Impact

60% faster record updates.

40% fewer pricing errors.

Unified dashboards with Al recommendations.
Faster, data-driven executive decisions.

Why It Matters for German Chamber Members in Hong Kong

German trading and sourcing companies in Hong Kong face similar administrative complexity.

This case proves automation can simplify operations, ensure compliance, and free teams from
repetitive work, all within affordable, integrated platforms
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&3 Pillar 3: seller3¢

N
alffeq

Technology Stack i ©nrap

Building the backbone for intelligent growth.

Al transformation needs more ==» What This Pillar Covers
than data, it requires a strong

technology foundation. System Integration: Connectivity between ERP, CRM, and

production systems.

Legacy systems and poor . Scalability: Infrastructure that grows with data and Al demands.
|ntegrat|on are major barriers to « Flexibility: APIs and modular architecture for fast experimentation.
scaling Al. - Cloud Readiness: Deploy Al where it creates the most value.

This pillar evaluates whether

your company’s systems and Q) .

architecture enable flexibility, = Questions for Leaders

security, and innovation. . Can our current systems easily connect with Al tools or APIs?

It helps leaders see how easily new «  Why do we keep legacy platforms that limit speed and innovation?
Al solutions connect to existing - Isourtechnology scalable and secure for long-term Al growth?

tools and whether the tech stack
can support automation at scale.

Modern systems create agility and Y. Leadership Insight:
reduce complexity. 31

Outdated ones keep companies Technology decisions define how fast ideas can become

tied to manual fixes and slow

results. A modern tech stack is not about chasing the newest
decisions. software, it is about creating the freedom to innovate safely
and at speed.
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Modernisation i laci
Who Should Be Involved ol tools, 1t e roplaning ol

thinking.

Tips
Map your full system landscape before
adding new tools.

Evaluating the technology stack requires collaboration (D
between IT leaders, business strategists, and

compliance officers. A strong Al Infrastructure Task

Force ensures that technology investments serve both . Consolidate overlapping software to
performance and purpose. simplify integration.
Choose platforms with open APIs for
flexibility.
'g‘ Chief Information Officer / IT Manager — Leads exibility
assessment of system capability and integration. Involyg end-users early to ensure
usability.
@ Digital Transformation Lead - Aligns technology
upgrades with business strategy. .
(«Q») Pitfalls
. Operations Manager — Ensures tools support daily - Building Al pilots on outdated or
Eﬁ. workflows effectively. disconnected systems.
Neglecting cybersecurity during
Security & Compliance Officer — Validates risk migration.
hd management and data protection standards. . Letting vendors dictate strategy

instead of business needs.

:©@= ExternalVendors / Partners — Support interoperability . Ignoring change management when
w and long—term maintenance. introducing new tools.
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\N?
Case Study - SellerX seller,<

Empowering Non-Technical Teams with Al-Built Processes

©
The Challenge . (<} The Solution
SellerX wanted to accelerate internal app development and Equipped product managers with ChatGPT Plus, OpenAl API,
reduce engineering bottlenecks. Cursor, and V0.dev for interface design.

Enabled Al-generated mock Uls for internal apps like
LaunchPadX and ForecastX.

Developers used Al copilots for faster coding, debugging, and
demand-planning automation.

Non-technical teams depended heavily on developers to create
Ul prototypes and automation flows, slowing innovation and
feedback cycles.

@ The Decision Q ©) The Impact

Leadership adopted an “Al-to-build-processes” approach. Functional Ul prototypes built without engineering dependency.
Shorter feedback cycles and faster product validation.
Al-assisted demand planning improved forecasting accuracy.
Accelerated image concept creation for marketing workflows.

The goal was to give business teams direct access to Al tools for
rapid prototyping and automation, with IT oversight to ensure
governance and quality.

Why It Matters for German Chamber Members in Hong Kong

SellerX proves that Al adoption is not limited to engineers. When leadership empowers business users to
build with Al safely, creativity and speed increase across the organisation.

For Chamber companies in Hong Kong, this mindset can turn experimentation into measurable
efficiency.
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n‘]‘l l-f'-
';j , (] ] tl;.

Building a Secure Local LLM Sandbox OPENBIND

The Challenge T

Openbind needed to test Large Language Models (LLMs) securely
within its enterprise environment.

Cloud-based Al raised data privacy and compliance concerns,
preventing open experimentation by employees.

he Solution

Deployed vLLM, Ollama, and LibreChat with 0365 SSO
and SharePoint access.

Used Open WebUI and Helicone for monitoring and
experimentation.

Combined local hosting with structured access controls for
compliance.

@ The Decision Q @) The Impact

The company developed a local Al sandbox, a self-hosted
environment for running multiple LLMs safely.

Paired with enterprise authentication, observability, and audit
logging for transparency and control.

Safe, compliant LLM experimentation without exposing
sensitive data.

Full control over model access, logging, and observability.
Reduced dependency on external providers while improving
innovation speed.

Why It Matters for German Chamber Members in Hong Kong

Local LLM environments help companies protect data wh

ile embracing Al innovation.

For Chamber members handling sensitive information or operating under HQ governance, this model
offers a secure, compliant path to explore Al internally.
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ATRELLUS
&S Pillar 4: -

People & Culture TGl 502 (D) tecpal

Empowering people to lead the transformation.

Al success is not driven by =© What This Pillar Covers

technology alone, itis powered by Awareness & Education: Understanding of Al’s value and limits.
people. - Skills Development: Training in data literacy, prompt engineering,
Employees need the skills, and critical thinking.

mindset, and trust to work . Leadership Mindset: Executives embrace Al and lifelong learning.
effectively with Al. . Change Management: Build trust and reduce fear.

This pillar assesses whether your

company’s culture, leadership, :®

and workforce are prepared to —~ QueStlons for Leaders

adapt to Al-driven change. - Do leaders and employees understand Al’s impact on their work?

It helps leaders understand « Are we investing in training to build Al confidence and competence?
how well their teams embrace « How do we recognise and reward innovation inside the company?
innovation, use Al responsibly, and
collaborate across roles.

Companies that invest in learning . . .
and change management thrive = Leadership Insight:
through transformation.

Culture drives transformation faster than technology.

Those that F'O not face resifs‘Fance, Al adoption succeeds when leaders empower people to
fear, and missed opportunities. experiment, learn, and grow without fear.




Pillar 4: People & Culture

Wh O S h ou ld Be I Nnvo lved Al success is 20% technology —

and 80% human understanding.

Building an Al-ready culture requires collaboration (D Ti
between HR, leadership, and operations. IPS
) N - Start with awareness workshops and
A dedicated Al Culture & Capability Task Force ensures hands-on learning.
that learning, communication, and change management . Celebrate early adopters and share

move in sync. internal success stories.

Link Al skills to career growth

opportunities.
o,% CEO / Executive Sponsor - Champions Al transformation . Create internal champions to support
co  and leads by example.

teams during adoption.

@ HR / Learning & Development Lead - Designs training and
reskilling programs. (((g,» Pitfalls

; Department Managers — Integrate Al tools into daily A§suming employees will adopt Al
S werldlee., without support.

Treating training as a one-off event

e IT / Al Advisor - Provides safe, practical access to Al instead of a journey.
platforms. . Ignoring leadership role-modeling,
people follow what they see.
( }))) Communications Lead - Ensures transparent internal - Failing to address ethical and
messaging on Al adoption. emotional concerns early
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Case Concept-TGI Group
on e . TG Tgc_hnology
Building Al Copilot for Connected Knowledge — —_~Z_ -™mtee

The Challenge . The Vision
TGl has digitised factory, vendor, and lab operations using Integrate Copilot and BizChat with Dataverse and SharePoint.
Microsoft PowerApps, Dataverse, and SharePoint. However, - Enable prompt-based access to supplier and project data fast.
communication data from Outlook, Teams, and WeChat . Combine Outlook, Teams, and WeChat content in one search to
remains unstructured and disconnected. Employees still include multiple communication platforms.
spend time searching for information that already exists. . Create Al-generated summaries, alerts, and dashboards to build

a decision cockpit.

@ The Concept Q Expected Benefits

TGl is exploring a “Conversational Copilot Agent”, a unified Faster access to information.

Al assistant to access structured and unstructured data . Less manual searching and data duplication.
through simple prompts. The aim is to connect business data, . Bettertransparency across teams.
documents, and messages in one interface, developed internally . Stronger internal Al development capability.

to ensure data security and scalability.

Why It Matters for German Chamber Members in Hong Kong

Many companies already store structured data, but lose productivity in unstructured communication.
TGl shows how empowering employees to build cross-team tools creates both efficiency and new skills.
Leaders who invest in this mindset strengthen collaboration and future-proof their organisations.
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Case Study - Atrellus

ATRELLUS
Upskilling through Al-Supported Development
©
The Challenge . The Solution
An international consumer goods group relied on multiple Applied ChatGPT to generate and optimise VBN code
legacy Excel models for financial forecasting across 17 markets. within Excel.

) ) ) Adopted agile, small-team DevOps methods for continuous
Spreadsheets were inconsistent, slow and highly error-prone,

improvement.
with little automation or scenario-modelling capability.
&) The Decision (@) The Impact
The company partnered with Atrellus to rebuild the entire model - App generation time cut by 80%.
using a DevOps-driven, Al assisted approach. .  One unified, automated model for 17 markets.

Higher data accuracy and scenario-planning speed.
The goal was to develop a tool, where Al accelerated the

development.

Why It Matters for German Chamber Members in Hong Kong

This case proves that Al skills can grow naturally inside existing roles.

By letting teams use Al as a co-developer, companies improve both productivity and employee
engagement.

For Chamber members, it is a template for empowering people, not replacing them.
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&S pillar 5:

G‘I R GERMANY
TRADE & INVEST

Security & Governance 4 Nanomatrix” cybermon

Empowering people to lead the transformation.

As Al becomes central to
decisions, the risks of misuse,
bias, and data breaches rise.

Security and responsibility are not
barriers to innovation, they are its
foundation.

This pillar evaluates whether
your company’s Al initiatives are
secure, compliant, and ethically
aligned.

It helps leaders find vulnerabilities,
raise awareness, and ensure
transparency and fairness.

Companies that embed
responsibility into their culture
earn lasting trust.

Those thatignore it risk financial,
legal, and reputational harm.

=5» What This Pillar Covers

Data Protection: Safeguarding sensitive company and client
information and user privacy.

Compliance & Governance: Adhering to global and local regulations.
Cybersecurity: Protecting Al models, APIs, and data pipelines.
Governance Architecture: Formal oversight mechanisms.

Questions for Leaders

Do we know where our data is stored and who can access it?
Are our Al systems monitored for fairness, bias, and misuse?
How prepared are we for a data breach involving Al tools?

Leadership Insight:

Al responsibility is not a checkbox, it is a leadership principle.
Building trust requires the same innovation energy as building
products.




Pillar 5: Security & Governance

Wh (o) S h ou ld Be I Nnvo lved Trust is earned when innovation

respects boundaries.

Creating a secure and responsible Al ecosystem .
Tips

Define a responsible Al policy and

communicate it clearly.

A clear governance structure helps ensure safety, . Conduct regular risk assessments and

data audits.

Train staff on cybersecurity and

responsible Al usage.

demands close collaboration between leadership, (D

compliance, and technical experts.

transparency, and accountability from day one.

O~ . .
c; CISO / IT Security Lead — Oversees data, infrastructure, . Involve legal and compliance teams
and access controls. early in Al projects.

@ Legal / Compliance Officer — Ensures adherence to data
and Al regulations. i
g («Q») Pitfalls

Assuming third-party tools manage
compliance automatically.
Focusing only on external risks and
ignoring internal misuse.

;’ Al Ethics Officer / DPO - Evaluates bias, fairness, and
(%Y model accountability.

( } HR & Communications Lead - Builds awareness and
) manages internal guidelines. .- Treating ethics as a PR topic instead of

an operational standard.

ﬁ,@ Executive Sponsor - Champions responsible Al as part - Lacking transparency when Al systems
| of corporate values. make critical decisions.
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Case Study - CyberMonx cyber/>mon
Strengthening Client Trust through Responsible Tool

©

The Challenge . (<} The Solution

CyberMonx, a compliance and advisory firm, discovered that Conducted a risk and policy review for all external applications.
a file-sharing app used by its clients processed documents . Established a formal approval workflow for new Al tools
using Al systems that stored data externally and allowed limited introduced by clients or staff.

human review. This revelation raised serious concerns over data - Shifted to a new credible platform with integrated Al note-
privacy, client confidentiality, and the use of sensitive corporate taker, verified to operate without external data training or third-
information in Al model training. party access.
@ The Decision @ The Impact

During a regular governance review, leadership halted the use of . Strengthened client confidence through clear data-use

the file-sharing app and initiated a broader audit of all Al-enabled transparency.

tools. The goal was to ensure full transparency, re-establish - Introduced proactive Al governance procedures.

client trust, and create a standard procedure for approving any . Reduced risk of data exposure via uncontrolled tools.
Al-related software before deployment. - Enhanced reputation as a responsible compliance partner.

Why It Matters for German Chamber Members in Hong Kong

Many companies use 3rd-party Al tools without verifying how data is processed or stored. CyberMonx’s
example shows that Al governance is not about limiting innovation, it is about protecting trust.

For Chamber members, implementing clear tool-approval workflows is essential to balance agility
with accountability.
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Case Study - NanoMatriX ‘:N°“°M9!H!.ZSM

Building Al Governance to Enable Multi-Jurisdiction Growth

The Challenge . The Solution
NanoMatriX had to manage multiple compliance frameworks Deployed ComplyNexus, ComplySpark, and Nexi LLM to
(1ISO 27001, ISO 9001, EU Al Act) to win European contracts. generate standard policies and link requirements.
Manual policy drafting was slow and fragmented, creating . Implemented Al Governance: introduced human-in-the-
strategic bottlenecks. Leadership realised the real challenge loop workflows to review Al-generated reports before release
was not efficiency, but turning compliance into a competitive - Integrated ComplyTraining Hub for capability building,
advantage and scalable governance model for growth. linking Al compliance literacy to performance reviews.

@ The Decision Q @) The Impact
Leadership made Al governance a board-level strategic priority, Readiness to compete with EU Al Act-compliant solutions by
establishing an Al Governance Steering Committee meeting early 2026, market access enabled by governance maturity.
monthly for strategy oversight and quarterly for compliance - Compliance resource requirement reduced due to a single
posture reviews. source of truth compliance knowledge base.
The strategic intent: use Al-powered governance to . Featured inregional forums as a responsible Al governance
simultaneously achieve compliance efficiency. case study, improved talent recruitment.

Why It Matters for German Chamber Members in Hong Kong

NanoMatriX exemplifies strategic governance in action, where compliance becomes a competitive
advantage, not just a cost.

German Chamber companies operating across Hong Kong, Mainland China, and Europe face the
same overlapping regulatory complexity (GDPR, PDPO, EU Al Act, PIPL)
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% Pillar 6: REWE
Strategy I IMPALA  STARTEAM

Where leadership turns vision into action.

Al transformation succeeds §§=@ What This Pillar Covers
only with clear direction and

= Strategic Focus: |dentifying key areas for Al Implementation.
accountability.

- Strategic Integration: Linking Al to business goals and outcomes.

Many companies run isolated . Leadership Alignment: Clear ownership and shared vision for Al
pilots without a shared vision that initiatives.

aligns people, investments, and - Investments: Balancing experimentation with structured funding.
technology.

This pillar evaluates whether —(®)

your company’s Al strategy, =)' Questions for Leaders

leadership, and governance
ensure long-term success, not
short-lived experiments.

« Is Al clearly reflected in our corporate strategy and investments?
« Whois accountable for Al results across departments?

« How do we balance innovation speed with risk and compliance?
It helps leaders embed Al into
corporate strategy, define
ownership, and track progress

responsibly. ¥ Leadership Insight:

When Al becomes part of strategic
planning, impact is sustainable.

Al transformation is a leadership journey, not a technical

project. Governance gives innovation direction, and direction

Without it, efforts fragment, creates results.

resources waste, and ROl fades.




Pillar 6: Strategy

Wh O S h ou ld Be I nvo lve d Good strategy execution turns

ambition into momentum.

Strong Al strategy requires collaboration between

executive leadership, finance, IT, and compliance. (D TIpS
. Anchor Al in your corporate and
digital strategy, not in side projects.

Define ownership and KPlIs for all Al
standards. initiatives.

A dedicated Al Steering Committee ensures that
innovation aligns with company goals and risk

Review progress quarterly with cross-

f ti [ st i ti .
/Q\o CEO / Managing Director — Defines vision, purpose, and unctionat steering meetings
(o 3°)

S8d  desired outcomes of Al adoption. . :nvelst in education at the leadership
evel.

@ CFO / Finance Lead - Allocates resources and measures
ROI of Al initiatives.

«y Pitfalls

(S CTO/IT Director - Aligns technology investments with - Running pilots without a long-term
business strategy. vision.
. Treating Al as an IT or innovation lab
[Z] Compliance & Risk Officer - Ensures governance and topic only.
&Ié ethical standards are enforced. . Ignoring governance frameworks until
projects scale.
} Al Task Force Lead - Coordinates execution and . Measuring success without linking
W reporting across departments. back to strategic goals.
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Pillar 6: Strategy

Case Study - Mid-Sized Retail Company
Building Al Strategy from the Ground Up

©
The Challenge . (<} The Vision
A fast-growing retail group faced rising workloads but lacked Introduce an Al assistant integrated with existing systems for
time and resources for staff development. drafting emails, reports, and presentations.

Adopt a phased rollout, starting with diverse pilot teams.
Define usage guidelines and trained “Al champions”.
Combine external workshops with peer learning to increase
adoption confidence.

Employees spent hours on routine reporting and email tasks,
while management hesitated to deploy Al tools because of
privacy concerns and limited internal know-how.

@ The Concept Q Expected Benefits

Leadership wants to launch a structured Al assistant pilot to Stronger client confidence through clear data-use transparency.
test real-world productivity gains before scaling. The goal is to . Proactive Al governance procedures.

build an initial Al deployment alighed with strategy to streamline - Reduced risk of data exposure via uncontrolled tools.

operations and improve decision-making which achieves - Enhanced reputation as a responsible, compliant sourcing
measurable outcomes rather than chasing a hype. partner.

Matters for German Chamber Members in Hong Kong

This example shows that strategic Al adoption starts with structure, not size.
A clear pilot, leadership involvement, and strong communication create early wins and trust.

For Chamber members, even modest tools can generate visible ROl when guided by governance
and transparency.
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Case Study - Impala Services @ IMPALA

The Al Belt System™ - Embedding Al in Corporate

The Challenge

As a medium-sized documentation and content company,
Impala wanted to scale Al adoption without losing consistency or
control.

Early experiments were promising but fragmented, different
teams used Al tools at varying levels, with no clear framework to
measure skills or results.

. The Solution

Classified staff Al levels from White to Black Belt.
Integrated Al KPIs (5-15%) into annual reviews.
Formed an Al Task Force to guide adoption and track
company-wide progress.

Conducted a skills survey to align training needs with
business priorities.

@ The Decision

Leadership and the company “s Al Task Force developed the

Q @) The Impact

Structured Al learning for all employees.

Al Belt System™, a model linking employee Al competence to
measurable business outcomes. The aim was to embed Al

learning into daily operations and performance management,

Measurable Al competence across departments.
Standardised framework enabling scalable automation.
Clear ownership shared between leadership, HR, and

ensuring accountability at every level. teams.

Why It Matters for German Chamber Members in Hong Kong

The Al Belt System™ demonstrates how leadership can transform Al awareness into measurable
capability.

For Chamber members, it is a proven model to aligh governance, training, and performance —
ensuring Al strategy delivers real results.

45
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&S Pillar 7:

Products & Services

@CommConsult

regamon  \A[Hub
CONTENT MANAGEMENT 3

# STflups Vassion

From efficiency to new value.

Al does not only make companies
faster, it helps them create new
value by enhancing existing
products or services.

Or developing entirely new ones.

This pillar evaluates how well
your company uses Al to enhance
products, personalise services,
and design new business
models.

It helps leaders identify
opportunities where Al can
directly impact customer
experience, revenue, and market
differentiation.

Companies that apply Al to rethink
their offerings lead industries.

Those that use it only for efficiency
risk being left behind.

B What This Pillar Covers

+ Product Enhancement: Embedding Al features to improve quality.

« Service Innovation: Better customer experience through data.

« Business Model Design: Creating new revenue streams.

« Customer Feedback Loop: Using Al to analyse and respond to
market signals faster.

= Questions for Leaders

« Are we using Al to increase customer value, not just efficiency?
« Could Al help us offer new services or business models?
« Do we collect and analyse customer feedback to guide innovation?

Leadership Insight:

True innovation comes when Al moves from the back office to
the customer frontline.

Itis how leaders turn efficiency into growth and data into
delight.




Pillar 7: Products & Services

Innovation fails when it stays

Wh 0 S h O LI ld Be I nVO lve d inside the office. It thrives when

it reaches the customer.

Tips
- ) ) Start with clear customer problems,
A cross-functional Al Innovation Council ensures that not technology ideas.

Al-driven innovation requires collaboration between (D
product, marketing, data, and technology teams.

creativity and governance work hand in hand. . Use Al to create tangible customer
benefits, not just features.

Pilot innovations in small markets to

. . , validate value quickly.
o/g\o Chief Product Officer / Product Lead — Defines Al Combine data insights with human

co  innovation roadmap and customer impact.

creativity to design experiences.

@ R&D / Innovation Manager — Develops Al-enhanced

prototypes and tests market fit. H
y Pitfalls
%B\ Data Science Team - Builds models for personalisation Treating Al innovation as a marketing
and prediction. gimmick.
Ignoring customer privacy and ethics
PO Marketing & CX Lead - Ensures Al solutions align with in new services.

i) brand and customer expectations. - Overinvesting in tech without a
commercial model.

Compliance & Security Advisor — Oversees ethical use . Failing to connect innovation with core
%d of Al in customer interactions. business goals.
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Case Study - Boutique Family Office
Building Al Strategy from the Ground Up

The Challenge . The Solution

A Boutique Family Office (BFO) saw that traditional deal sourcing
was reactive and inefficient. Relying on inbound applications and
networks meant competing for the same visible deals, driving
inflated valuations and follower behaviour.

Leadership sought a proactive, data-driven method to identify
winners before the market did.

@ The Decision

BFO built an Al-driven market intelligence platform to flip the
process. Instead of waiting for startups to pitch, the system scans

Value Chain Mapping: Al and NLP analyse patents, research, and
job data to map industry ecosystems.

Forecasting: Al predicts which company captures value next.
“Shovel Sellers”: Focus on critical enablers that fuel growth
behind the scenes.

Proactive Outreach: Approach enablers first.

Q @) The Impact

Proprietary pipeline of unique investment opportunities.
Higher returns through earlier, data-led entries.

entire industries to uncover under-the-radar opportunities early.
Al became their strategic compass — guiding foresight, not just
efficiency.

Reputation as a strategic, insight-driven investor.
Durable competitive moat through proprietary intelligence.

Matters for German Chamber Members in Hong Kong

Al’s value lies in strategy, not automation. German Chamber companies can apply similar data-mapping
logic to find high-value suppliers, partners, or markets.

Data, when used intelligently, becomes a strategic asset that drives foresight and resilience.




Case Study - Pergamon Labs

Reinventing Technical Documentation

The Challenge

Creating user manuals has long been a slow, human-dependent
process. Companies struggle to find qualified technical writers
or agencies, while product data remains scattered across
departments and suppliers.

As aresult, manuals are expensive, take a long time, and are
often unclear.

&) .
-+ The Decision

Pergamon Labs was founded to solve these long-standing
inefficiencies.

It is a spin-off company disrupting the traditional service model of
its mother company, transforming from manual documentation
production into a scalable, data-driven platform.
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Pergamon’

CONTENT MANAGEMENT

. The Solution

Centralised documentation data into a single, structured
knowledge base.

Built a rule-based compliance system to ensure legal
standards and global market regulations are met
consistently.

Applied customised Large Language Models (LLMs) to
analyse new products and generate new content.

p
@ The Impact

Automated manual writing work while ensuring accuracy
and adherence to regulations.

Unified scattered knowledge into one accessible system.
Enabled real-time, multilingual compliance updates for
global manufacturers.

Why It Matters for German Chamber Members in Hong Kong

Pergamon Labs shows how a company can disrupt itself to evolve.

By analysing past data, defining clear rules, and combining structured automation with generative Al,
businesses can turn legacy processes into innovation engines, scaling expertise without losing

quality or trust.
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& Chapter 5:
From Assessment to Action

Every transformation starts with a
question: Where do we stand today?

The Moment to Begin

Al transformation starts not with technology, but with awareness.
The Al Blueprint Assessment gives leaders the first clear picture of
their organisation’s readiness, strengths, and gaps across the seven
pillars.

It turns uncertainty into insight, and insight into a plan.

How It Works

1. Assess: Complete the self-assessment across all seven pillars.
2. Analyse: Identify your strongest and weakest areas.

3. Align: Form an internal Al Task Force to prioritise next steps.

4

. Act: Develop pilot projects and training initiatives where the ROl is
clearest.

5. Advance: Reassess regularly to track your organisation’s progress
over time.




Why This Blueprint Is Unique

Chapter 5: From Assessment to Action

Built by members, Designhed for action,
for members. not theory.

Every question and recommendation The Blueprint translates assessment
was shaped by Chamber companiesin  results into practical steps.
Hong Kong.

People drive digital transformation,

o?
Al just helps them work smarter. l .
~eo

Transformation accelerates when

awareness becomes action.
the age of Al.

Exclusive, yet
impactful.

While created for Chamber members,
its insights help shape Hong Kong’s
broader Al maturity and reputation for
responsible innovation.

>~ Momentum Starts Here

This is more than a tool, it is the start of a

movement.
‘ ‘ Every company that participates contributes
to a shared understanding of how Hong Kong’s
business community can lead responsibly in
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The Hong Kong Context

Hong Kong at the Intersection

Hong Kong stands where German precision meets Asian  Why This Blueprint Is Valuable Here

speed, a hub of innovation, pragmatism, and resilience. It helps local teams assess readiness, even
b

It adapts fast, thinks globally, and executes locally, when headquarters control core systems.
making it the ideal testing ground for practical,

. > It offers practical guidance for managing tool
responsible Al transformation.

access, data hosting, and compliance.

German Chamber companies here operate in a
unique setting: global headquarters in Europe, clients
across Asia, and local teams navigating diverse cultures,
regulations, and technologies.

It recognises that German Chamber companies
operate globally, but carry local responsibility
for results.



Key Realities for German Companies in Hong Kong

1. Headquarters vs. Local Autonomy 4. Regulatory Landscape
Many local teams depend on European . Companies must navigate overlapping
headquarters for IT, budgets, and policies, which frameworks, GDPR, PDPO, and China’s
limits flexibility to test new tools. Cybersecurity Law

These overlapping frameworks make governance

However local offices are closer to clients and . >
and compliance even more critical.

markets and often spot opportunities earlier.
2. Access to Tools & Infrastructure 5. Market Dynamics
Hong Kong is one of the most open, fast-moving

Some Al platforms are restricted, and cloud . -
markets in Asia.

regulations differ between Hong Kong, Mainland

China, and Europe, complicating data and - Hong Kong’s fast-moving market drives rapid
service integration. Al adoption in finance, logistics, and services,
creating both pressure and opportunity for
3. Multilingual & Cross-Cultural Teams German firms to keep pace.

German, English, and Cantonese often coexist
within one company.

Al tools must support multilingual workflows,
and openness to experimentation varies across
teams.




54 ‘ Next Steps for Chamber Members

Next Steps for Chamber Members

This Blueprint is only the
beginning.

The real value comes when member
companies take the next step, moving
from awareness to assessment, and
from assessment to action.

\

“\‘-_

From Blueprint

,/10 Action

The German Chamber
iIs committed to
supporting its members
on this journey.



Next Steps for Chamber Members

©)

Access the exclusive questionnaire

(All German Chamber members will

receive an exclusive invitation). 1. COMPLETE THE

Answer structured questions across DIGITAL Al SELF- @

the 7 pillars.

Receive your Al maturity profile and ASSESSMENT

Share the assessment results

overall readiness score. c
internally.
‘ 2. REVIEW YOUR . Use them as a starting point for
leadership discussions.
RESULTS o

Prioritize the biggest gaps,
( O ) whether in people, data,

Build Internally - if you have strong tech processes, or governance.
talent.
Hire Developers - if you need tailored 3. DECIDE ON
solutions.
: . YOUR PATH

Buy Solutions - if speed and scalability are
your priority.

The Al Working Group is preparing
Phase 2 programs in 2026 to
4. JOIN PHASE 2 provide e'\)/engdeeper support:
ACTIVITIES . ’
Participate in future AIWG meetings

Workshops on Al use cases by
industry.

and events. Training sessions for leaders and

staff.

A Chamber-led matchmaking
platform to connect companies
with trusted Al solution providers
in Hong Kong and Germany.

Share your own case studies and

lessons learned. 5. STAY

Contribute to building a stronger N CONNECTED
German Chamber community, where \.7

members help members succeed.
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Applying the Blueprintin
Hong Kong and Beyond

From local leadershlp to a global
| model for respon5|ble Al.

The Blueprintis a First of Its Kind

This Blueprint is the first cross-industry Al readiness
framework created by a Chamber community in Hong Kong.
It brings together manufacturers, traders, service providers,
and technology leaders around one shared language for Al
transformation.

What began as a member initiative is now a reference model
for how business associations can move from discussion to
measurable action.

Expanding the Impact

The framework is already inspiring dialogue among other
business groups and chambers.

By sharing its structure and assessment logic, the German
Chamber invites collaboration across industries and
geographies.

Our goalis to build a network of responsible Al leaders,
each adapting the Blueprint to their own local context while
contributing to a common standard of trust and transparency.



Applying the Blueprint in Hong Kong and Beyond

Benchmarking for the Future

Any organisation, whether a family-run manufacturer or The assessment is both a mirror and a roadmap:
a multinational hub, can use this Blueprint to benchmark it shows where you are today and what leadership
its Al maturity, identify gaps, and define next steps. decisions will matter tomorrow.

A Shared Call to Action

Al transformation is not a competition, it is a collective
learning curve. ' i

By working together, sharing insights, and measuring

A Al strat tarts small t start
progress, Chamber members strengthen not only their good Al strategy starts small, but starts

own companies but also Hong Kong’s position as with purpose.

Asia’s trusted Al hub.

« For leadership: it builds clarity and confidence. — ‘ ‘ .
For employees: it creates opportunities and
reduces fear. We are not just adopting Al, we are shaping
For companies: it strengthens competitiveness how it is done responsibly in Asia.

in Hong Kong, Asia, and beyond.




The Future Belongs to the Prepared.

8

e

The German Chamber’s Al Working Group brings together leaders who share one belief:

Responsible innovation is not just about technology,
itis about people, trust, and shared progress.

This Blueprint is the beginning of that journey. It gives companies thetools to assess, learn, and lead.
But its true impact comes when each of us turns insight into action.

Join us in shaping the future of responsible Al in Hong Kong and beyond.

German Industry
and Commerce Ltd.
EEIFREERLT

German Chamber of
Commerce Hong Kong
EREEDY

Get Involved

German Chamber of Commerce, Hong Kong

Al Working Group
Al Blueprint for Business Transformation

Contact us: info@hongkong.ahk.de




